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BUSINESS PLAN 2024-2027

INTRODUCTION

What is a Town Council Business Plan?

It is a statement of the vision of Burton Latimer Town Council (BLTC) for the town, setting
out its short and longer-term objectives and key priorities.

WHY A BUSINESS PLAN?
Why has the Town Council decided to produce such a Plan?

Having an agreed strategy will provide a framework for BLTC to work within.

It is intended that the development of the Business Plan will be based on community
engagement and involvement, so that BLTC will become more confident and proactive in its
decision-making, knowing that it has the support of residents.

At the same time, the Business Plan will help the local community to have a better
understanding of what the Town Council does and also to clarify what it doesn’t do; in other
words, to explain what issues fall under the responsibility of other delivery bodies such as
North Northamptonshire County Council.

It is a ‘live’ document which the Town Council will review every year, enabling it to track
and monitor its progress.

The Plan will be publicly available, so residents will be able to monitor progress.

THE ROLE OF THE TOWN COUNCIL

It is the role of Burton Latimer Town Council to manage its responsibilities within the
community.

The Town Council aims to:

« Promote Burton Latimer as a pleasant place to live and work.

« Be transparent, and informative on Town matters by all appropriate means.

« Be proactive with agreed short and longer terms goals.

« Understand the needs of residents, and to seek to address these needs within the
resources and powers available.

« Give value for money for the services and facilities provided by the Council to the
community.



Burton Latimer Town Council

The Harold Mason Centre
120 High St, Burton Latimer NN15 5RH
townclerk@burtonlatimertowncouncil.org.uk

Seek external funding wherever possible to extend the scope of its activities in the
interest of the community and/or community assets.

Preserve open spaces for the enjoyment of all.

Encourage the preservation, promotion, and conservation of the natural environment.
Promote the saving of energy and to use resources in a manner which aims to achieve
the best economic and sustainable value.

Encourage all to participate in activities beneficial to the community, especially in
those areas which promote inclusivity and cohesion.

RESPONSIBILITIES OF BURTON LATIMER TOWN COUNCIL

It’s main areas of responsibilities are:

Maintenance of BLTC owned land, grass cutting and hedges. Responsible for entry or
retaining wall features.

Running and upkeep of the community managed library « Running and upkeep of the
Harold Mason Centre

Measures to deter speeding in the Town.

Review and commenting on Planning applications from NNC.

Town notice board notices

Communication. Newsletter, social media, and website

Town Events

The Town Market

CURRENT OBJECTIVES

BLTC owned land and buildings

Community Managed Library — Look at reducing running costs and increasing
revenue.

Maintenance and repairs to the library to include new shelving, repairs to the building
and improved toilet facilities.

CCTYV and security lighting for the Library and Harold Mason Centre.

Harold Mason Centre — look at increasing income from the building with an increase
of long-term tenants and short term hire..

Pocket Park

Create a Friends of the Pocket Park to look after the park and raise funds for its
upkeep.
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« Rationalise the ‘winter’ mowing requirement (November to March) striking a balance
between cost and the need for a longer mowing period due to global warming.

« Maintain and develop the natural environment of Burton Latimer with particular
regard to trees and wildflowers and biodiversity.

« Carry out audit of own trees and, on a triennial basis have an external risk assessment.

Event Organisation

« The Annual Duck Race

« Remembrance Day parade
« Christmas Light Switch on
« Acoustic evenings

Highway matters Road Safety is one of the main concerns of residents.
« Measures to deter speeding in Town.

« Purchase Vehicle Activated signs to deter speeding, but also to build up a database of
speeds around the Town so as to inform on other actions that might be needed.

Planning
« Start the Neighbourhood Plan

Communication
- Website.
« Newsletter To be uploaded to the website.
« Social media presence.

Finance
« Provide improved details of how the precept is spent
+ Detail the Town Council reserves and plans for these

Improved town facilities

« Secure bicycle storage - More Benches around
town for residents to use.
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BLTC 3-year plan 2024-2027

Year 1 -Buildings Assessment and Cost optimisation, Revenue and Diversification,
Community Engagement, Long term sustainability and Growth

« Establish partnerships with local businesses, non-profit organisations, and educational
institutions to explore joint ventures and shared resource opportunities.

« Potential revenue-generating opportunities - Seek input from Residents and Local
businesses to identify potential uses for vacant spaces within the buildings, such as
community events, workshops, or Room Hire.

« Launch a marketing campaign to promote the availability of rental spaces within the
buildings.

« Explore energy efficiency upgrades and sustainable practices to reduce operational
costs increase biodiversity and environmental impact.

« Expand partnerships with local businesses and organisations to offer new amenities
and services within the buildings, such as fitness classes, cultural events, or food
vendors.

« Leasing space for temporary pop-up shops, hosting seasonal markets, or offering
coworking spaces.

« Investigate grant opportunities and government funding sources to support capital
improvement projects and infrastructure upgrades.

Year 2 -Buildings Assessment and Cost optimisation, Revenue and Diversification,
Community Engagement, Long term sustainability and Growth

« Develop a community engagement strategy to involve residents in decision-making
processes regarding the use and management of Town Council-owned buildings.
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Conduct a comprehensive assessment of both buildings to identify maintenance needs
and safety concerns. Prioritise maintenance and repair projects based on urgency and
cost-effectiveness and funding.

Invest in staff training and professional development to enhance property management
skills and stay abreast of industry best practices.

Conduct regular community surveys and focus groups to assess evolving needs and
preferences, ensuring that Town Council-owned buildings continue to meet the
demands of residents.

Year 3 -Buildings Assessment and Cost optimisation, Revenue and Diversification,
Community Engagement, Long term sustainability and Growth

Explore potential redevelopment opportunities for underutilised areas within the
buildings, considering mixed-use developments or public-private partnerships.

Develop a long-term strategic plan for property management, outlining goals and
objectives for the next five to ten years.

Commence an expression of interest with North Northants Council with a view to the
purchase of the Harold Mason Centre

Financial Action Plan for BLTC

Precept — the town has a very low precept compared to similar sized towns in the local
area and those towns do not have buildings and open spaces to operate. The precept
for 2025-2026 will need a substantial increase to allow the council to meet its
obligations. With another increase in 2026-2027.

S106 — Section 106 monies are being investigated by the council to find out what has
happened to all the money and to see if the remaining monies can be reallocated to
projects that would benefit the town and reduce the towns costs.

One example could be to pay off the Works Loan that was taken out to purchase the
library, this may then allow us to reduce the precept increase in 2025-2026.

The council will be securing grants to fund projects not covered by the precept or
funds that again could reduce the predicted future increases to the precept.
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« Sponsorship — BLTC will be seeking Event, Newsletter and Building sponsorship from
local businesses.

Marketing Action Plan for BLTC

«  BLTC will be improving its communication routes to residents, to include the
quarterly Newsletter, a bigger social media presence. We are working to improve the
website and we always looking into new ways to promote the Town and BLTC.

« A proper marketing strategy will be put in place to attract new tenants and casual users
to both of the council operated buildings and the councils’ open spaces.

« BLTC will be running networking events with local businesses to promote the town
and the investments opportunities available.



