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MINUTES of the Finance and Policy Committee held at 7pm on Thursday 16 January 2025 

at the Harold Mason Centre, Burton Latimer. 

PRESENT   Councillors N Padget (in the Chair); F Macdonald ;  M Don; J Davies ;M Varnfield 

and G Mellors. 

IN ATTENDANCE C L Thatcher, Town Clerk. 

FPC 25/001  APOLOGIES were received from Councillors S Baynes and A Zaka 

FPC 25/002  PUBLIC FORUM was not used. 

FPC 25/003  DECLARATIONS OF INTEREST.  None were made. 

FPC 25/004 MINUTES of the Finance, HR and Policy Committee held on 19 December 2024 

were read, approved and signed as a true record of that meeting..     

.FPC 25/005  MONTHLY FINANCIAL REPORT.     

The forecast was provided and showed year end balances anticipated to be slightly less than 

expected.  A matter has arisen today which will impact on the budget, in that a report on 

Legionella has been received from specialists.  This shows that there is a medium risk 

present in the Library and a high risk in HMC.   Rectification will be required both in the 

management of the risk and in the physical alterations necessary to the pipework e.g. 

removal of ‘dead heads’    The management of Health and Safety is becoming quite onerous 

and it is felt that consideration should be given to the employment of a Facilities Manager. 

Following the Christmas activities the supply of the illuminated street decorations was 

considered, as a decision needs to be made soon regarding the coming Christmas.  It was felt 

that the contractor used was not readily available when needed and was based too far away 

to be effective and thus will not be used again.                Another member of the same 

franchise, but this time based in Desborough, had been approached and an idea of cost 

obtained.  Their method of working requires us to rent the decorative panels and they are 

not interested in making use of the panels which we own.   They could provide an artificial 

tree, which looks very effective and they suggest that if an agreement was made with them 

over 5 years, that would be the most cost effective, but it would cost c£7000 per annum.            

The alternative is to use the contractor employed in 2023 and they would re-use our 

decorations and the cost would be c£5000, but that did not include a tree. 

Opinions were fairly evenly split, but Councillor Macdonald proposed and Councillor Padget 

seconded, that we should not commit a new Council to a 5 year agreement and that for the 

coming year we should revert to the 2023 contractor.    This was carried and it was agreed to 

recommend this course of action to Council. 
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The other matter for consideration is that of Library shelving.  The sum of £40,000 has been 

placed in the budget for next year and the Library Manager has provided the specification 

and quotes of two contractors for consideration.   Contractor A has quoted £40,000 inc VAT, 

whilst Contractor B has quoted £34000.          As it happens, the design of Contractor B is 

preferred and as it will be necessary to re-decorate the building once the old shelving is 

removed the balance of money can be employed for that.   Accordingly, it was proposed by 

Councillor Davies, seconded by Councillor Varnfield and unanimously agreed to recommend 

to Council that the order be placed with Contractor B and that decorators be appointed, 

with a view to undertaking the work in May 2025. 

FPC 25/006  PAYMENTS FOR APPROVAL 

The Town Clerk provided the list of payments and these were duly authorised. 

FPC 25/007  RECOMMENDATIONS FROM PROPERTIES COMMITTEE OF 14 JANUARY 2025 

It was agreed to support the project relating to land at Slipton Rd. and it is noted that 

Unitary Councillors are considering supporting the scheme financially. 

It was agreed not to support the replacement of the radiator in the HMC toilet at present, 

but to see what work is necessary regarding Legionella, as draining the system may well be 

necessary for that. 

The Community Pantry will require signage at the back door together with a doorbell and 

barriers.  It may be that there is sufficient money available in the grant but if not it is 

recommended that Council proceeds with this. 

It was agreed that no charges be made to stallholders attending the Farmers Market for the 

time being and that this be reviewed in May.  

FPC 25/008   NEXT MEETING   It was agreed that the next meeting will be held on Thursday 

20 February 2025. 

. There being no further business, the meeting closed at 1955 hours. 
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