Burton Latimer Town Council

The Harold Mason Centre
120 High St, Burton Latimer NN15 5RH
townclerk@burtonlatimertowncouncil.org.uk

Library Advisory Committee Terms of Reference

Under the Local Government Act 1972 (LGA) (s101) Burton Latimer Town Council delegates some of its
functions to this Committee

The Committee will meet as often as is commensurate with he needs of the library with the summons being
given three clear days prior, in accordance with the LGA 1972 Schedule 12 Para 10

The Committee Terms of Reference will be agreed at the Annual Meeting of the Town Council in May of
each year. At the first meeting after this date- the first item of business will be to elect a Chairperson for the
year. Meetings will be held monthly.

The Committee will consist of at least five councillors, (with a quorate of three) with the Town Clerk in
attendance. Also on the committee will be the Library Manager and three representatives of the Friends of
the Library/Volunteers

Remit

¢ In accordance with the Financial Regulations, to receive at least quarterly, a budget monitoring
document — in order to review the Library’s actual and budgeted income and expenditure.

o To review Library policies and make appropriate recommendations to Full Council

e To ensure that any decisions take into account the councils declaration of Climate Emergency and
Biodiversity policies.

o To oversee the Library Manager in the recruitment and management of library staff and volunteers.
e To assist the Library Manager in fulfilling their agreed functions

e To ensure the council is delivering to the standards of the Service Level Agreement with North
Northants Council

e Under the Scheme of Delegation if any emergency repairs are needed to the library these can be
approved up to £500 by the Library Manager. They are to contact the Town Clerk in the first instance
for authorisation. If unavailable, the Mayor should be consulted- and a full email audit trail made.
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Roles & Responsibilities of all committees

The membership of the committee will commit to:
o Attending all meetings or sending timely apologies.
e Missing 2 consecutive meetings without reason will result in removal from the committee.
e Always championing the committee’s aims within the community.

e Making timely decisions and taking actions so the aims of the committee are not delayed.

The membership of the committee can expect:
e To be given reasonable time to make decisions.
e Robust open and honest discussions and debate to achieve the aims of the committee.

o The support of the committee in having their opinions and ideas heard.
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